
 

How Democracies Die (And How Dictators Win) 

For nearly 250 years, the U.S. has claimed to be a model of democracy. But 
democracies don’t collapse with a bang—they rot from within. 

At its core, democracy depends on seven pillars: 

1.​ People actually rule (people can vote and elections results matter). 
2.​ Everyone answers to the same laws. 
3.​ Voting is free and fair. 
4.​ Rights and freedoms are protected - even for minorities.  
5.​ Power is split, not hoarded. 
6.​ Citizens stay engaged, not tuned out. 
7.​ Media is independent and keeps leaders honest. 

Sound familiar? Maybe not. Because every authoritarian regime follows the same script 
to tear those pillars down: 

1.​ Rig or discredit elections with constant misinformation 
2.​ Grab more power at the top, strip legislatures and courts of independence and 

legitimacy, hollow out all non-loyalists in the executive branch 
3.​ Intimidate and control the news, crush dissent, rewrite facts and history 
4.​ Criminalize opposition and protest. 
5.​ Weaponize special forces and instill fear, by also sending armed forces to 

domestic cities 
6.​ Stoke nationalism and blame “outsiders,” - especially those many dangerous 

immigrants 
7.​ Rewrite laws until corruption looks legal. 

From Hitler to Putin in Europe, Castro to Chávez to Ortega to Bukele in Latin America - 
the playbook hasn’t changed. The labels do; the tactics don’t. 

Here’s the uncomfortable part: it can happen here. The louder the chants of “enemies” 
and “loyalty,” the weaker democracy becomes. When politics turns into a cult of 
personality, freedom doesn’t vanish overnight—it just quickly and dangerously fades 
into apathy and is extinguished. 

So if you’re shrugging and saying, “both sides are the same,” congratulations - you’ve 
fallen for the authoritarian plan. Democracies don’t collapse overnight. They die 
because people look away, stay quiet, and let it happen.  


